ORGANIZATIONAL STRUCTURE

Board & Standing Committees
Springwater Sports Heritage

Facilities & Displays
Hall designs, locations,
display opportunities,
presentation awards &
memorabilia

Promotion
Prepare & execute

communication strategies
with individuals, Sport
Associations, Media &

Governments

organizational_structure_2016,4,12

Induction
Maintain & manage a
biennial inductee
nomination & selection
process that culminates
with an induction
ceremony

Board
The affairs of the Springwater

Sports Heritage are administered

by a Board. The Board provides
leadership, governance, succession
planning, operational & strategic
accountability. The Board consists
of nine Directors & two Ex Officio

members supported by five
Standing Committees.

Sports Heritage
Digitally facilitate
procurement,
organization, preservation,
promotion &
dissemination of
Springwater's sports
heritage

Finance
Oversee financial
administration; safeguard
assets, data, personal
information; mitigate
financial risks, fraud and
theft; funding strategies



